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DEPARTMENT OF AGRICULTURE 
NEVADA JUNIOR LIVESTOCK SHOW BOARD 
	PRESIDENT:  Matt McKinney 	 	VICE PRESIDENT:  Tom Cates 
Mailing: P.O. Box 8026, Reno, Nevada 89507 
Physical: 1350A Wells Ave, Reno, NV 89512 
Office (775) 393-9472 (message only) 
	Email: NJLSB@agri.nv.gov  	 	Website:  http://agri.nv.gov/Administration/NJLSB/NJLSB/ 
APPROVED MINUTES
July 7, 2026, 3:00 p.m. – 5:00 p.m. 
Nevada Department of Agriculture, Large Conference Room  
405 South 21st Street, Sparks, NV 89431 
 
Please note: The Nevada Junior Livestock Show Board may address agenda items out of sequence to accommodate persons appearing before the Board or aid the meeting’s efficiency or effectiveness. The Board may combine two or more agenda items for consideration and may remove an item from the agenda. Items designated “For Possible Action,” if no other action is designated, are for acceptance by vote of the Board. 
 
1. Call to order, a roll call of members, and establish a quorum 
Meeting called to order by Matt McKinney at 3:03 p.m. Board members present: Dennis Hellwinkel, Sarah Chvilicek, Matt McKinney, Tom Cates, Alyssa Sowersby, Travis Coombs, Abbie Jaynes, board assistant, and Deputy AG Aaron Cueller. Board members absent: Sydney Botts
NDA members present: Doug Ferris, Juliana Hendrix, Cierra Russel
Members of the public present: Bridget Black, John Black, Sarah Shuster, Heather Nield, Deana Paulick, Lindsey Stockton, Kelsey Ryan, and Clint Theisse.
 
2. Public Comment: NONE 

3. Review and Approval of Agenda 	 
Tom Cates moved to approve the agenda; Travis Combs seconded. Motion carried.
 
4. Review and approve June 2, 2026, and June 10-14, 2026 - Travis Combs moved to approve both June 2 and June 10-14 minutes; Tom Cates seconded. Motion carried
 
5. Financial Report - Dennis Hellwinkel has submitted his letter of resignation to the board and governor.  Recruitment for a new treasurer will begin soon. Dennis Hellwinkel will be available for some training. 
Having the sale in June complicated the treasurer's job because the state's fiscal year ends June 30th, and we have to close books and send them to the state controller's office. No exhibitor checks were written until July 1. Balance sheets show what the accounts were as of June 30th. There is also a reflection of the show. There were a few donations that came in right before the show, and one after the show. The auction commission was $33,000. Only about $12,000 more than last year. Included all of the expenses with the exception of the beef judges' expenses and the bills for hauling livestock. The final document is a recap of the whole show. There were 842 entries in ShoWorks; total sales were $566,000; there were $37,000 in add-ons. There were two scholarship animals; $32,500 was awarded in scholarships. Some new top buyers were noted. Final numbers are probably close to $80-90,000 with everything picked up today. Top 3 buyers all spent close to or over $30,000. The carcass-of-merit results will go live tomorrow. 

The payouts for carcass-of-merit amounts are included in the exhibitors' checks, and there is a slip listing whom to thank with a card. Total payout was $8,427 for carcass of merit. All exhibitor checks are done. 
Sarah Chvilicek moved to receive and file the financial reports; Tom Cates seconded.  Motion carried.

6. Review any Correspondence- A Request from Silver State Youth Livestock Show and Sale for use of NJLS Panels.  – Sarah Chvilicek noted the request was in the board packet. Dennis Hellwinkel moved that we accept the request, but we waive the fee for them for this year if they will name the NJLS as a $1,000 sponsor and put up banners with next year's dates for us. Tom Cates seconded. Motion carried

7. Updates on Water and Sewer Infrastructure Project Clint Thiesse noted that there was not a lot to report; everything has been shut down until July 6. The paving project should be started next week. 

8. Nevada Department of Agriculture Updates - Doug Ferris reported that NDA is still closing out from the State Fair, trying to get everything finalized. NDA is working with Reno Rodeo on managing the property and finishing projects.
 
9. Nevada Western Heritage Center Alliance Updates – No report, and this agenda item will now be included in property management updates.
	 
10. Set 2027 Show Dates - Going off Reno Rodeo dates, the Nevada Junior Livestock Show and Sale will be June 9-12, 2027. Alyssa Sowersby mentioned that people complained that the heat was a lot for the animals, and also the show and sale conflicted with graduations. At this time, the 2027 dates will be as noted.


11. 2026 Show Report 	
Show Set Up – Matt mentioned he pays his work crew from the ranch to help with set up. In the future, alternatives will need to be arranged. Consider starting set up on the Sunday before the show and getting everyone together to do it. We also need more help with tearing down.
Weigh-In and show days will need an adjustment in the schedule.
Activities – Peewee events went well, but we need a little more planning and a schedule. The costume contest was amazing. Consideration for Peewee showmanship and a jackpot showmanship. 
Consideration for future Sales where exhibitors would have to qualify for the sale – 4th or 3rd or better in your class. We sold 236 animals, and there were a lot of kids who didn’t have buyers. There are kids not bringing buyers who almost walked out of the ring without a bid. If you don’t come with a buyer and you don’t qualify, you don’t sell. Heather mentioned a big difference in quality. Bridget Black asked if animals were placed blue, red, or white. Show management may need to remind judges we offer Danish placements of blue, red, white. 
 
Carcass Contest – Matt McKinney noted that Sarah Chvilicek spends another five days doing carcass contest after the show is done. Other faculty from UNR assisted, as well as a Meat Scientist Professor from Ohio State. Something to consider is we need someone else from the board to help with the carcass contest. Sarah will ask for help next year. Reconsider the use of three harvest facilities; maybe we will only go with two harvest plants. 
Disqualified Pig and Rate of Gain Contest – rules don’t have anything against this happening. Three pigs showed lameness or hurt animals. A group of officials looked at animals; one pig had a cracked hoof. Determined the pig couldn’t be shown. There was another pig that was hurting a lot. The third pig walked okay, but if you turned it, its hips gave out. That pig made the rate of gain contest; couldn’t find anything about it being disqualified from rate of gain. It is just from starting weight to weigh-in. Went to private harvest. 
After the pig was harvested, there were 2 large hematomas internally. Moving forward, we can say to qualify for rate of gain, the animal must sell. Sarah Chvilicek moved to add this statement to the Rate of Gain Contest; Tom Cates seconded; motion carried. 
Consideration of students/exhibitors who worked throughout the Show and Sale of possibly receiving scholarships – Alyssa said it’s important that we recognize their help. Moving forward, we could suggest additional recognition of youth helpers. Sarah moved to award these kids each $500 – Alyssa seconded – motion carried. 
Additional ideas for the 2027 Show and Sale - 
Set the date for the 2027 Rules Committee – August 27th – 5:00 p.m. – at Washoe Extension office – no decisions made, only recommendations brought forward.
 
Other Reports
Alyssa Sowersby – a lot of good feedback; speed bumps in the parking lots were suggested in the camping area. Would love to see adult showmanship added. 
Some people said weights were wrong on sheets. Suggestion that weighmaster writes weights. Would like to see water in the bleachers for buyers. 
Start the auction earlier; we lost a lot of buyers after Governor's Sale. 
A lot of people stated we should have zero tolerance for professional fitters; the point being this is a youth livestock show and not a jackpot.
We need to watch kids and make sure that they are respectful and pay attention to what they are wearing in the sale ring. 

Sarah Shuster – there were no check-in cards for any breeding animals; we need to make sure we have all the slips. 
The Sale went well, minus the computer crash. We cannot make everyone happy if we don’t have others help. 
Sibling/adult jackpot for younger kids who do put in the effort. Getting those younger kids involved is a good idea.
Had a great experience with security. 
The amount of bullying between kids was a lot. There were kids saying some unkind things to other kids. 
There were also issues in the swine barn. That should be zero tolerance, and you need to talk to the board. 

Sheep judge was very happy with the show and how things went.

Abbie Jaynes– have all showmanship classes on Thursday and then, all market and breeding classes on Friday. This makes it much easier to ensure clerking sheets are completed

Cara Goss – With consideration of the sale, that may work with Reno Rodeo to get a committee together for help. Mentioned she felt lost and was not sure what to do. She stated that she learned how to vet check turkeys.

Heather Nield – she said they had beef kids sign their weight cards to make sure they were accurate. Sheep and beef showing at the same time was challenging. Otherwise, it was okay. Several kids signed up for showmanship and then scratched because there was a short break between market and showmanship. So maybe having them on different days. We had a lot of new NJLS exhibitors; there were a lot of people that normally come who were not there this year.

Kelsey Ryan suggested that we maybe go back to having trustees come in and help with all setup and tear down. 

Bridget Black – weigh in – having a dedicated vet for swine, rabbit, and poultry. No other issues besides parents’ behavior. Reptiles came in and turned off our port of cool, and rabbits and pigs were overheating. 
Auction being so late made load out very hard. 
Lamb and goat load out could be separated by tag numbers. She thanked the Derme, Ryan, and Shane families for all their help with tear down.
There were lots of issues with parents riding bikes and One Wheels through the barns at night.
There were also issues with the public trying to feed animals; security that was called did not do anything; maybe if we could talk to them.
Having a lanyard on and having people come ask you questions, we did not know where to send people with state fair questions. Would be nice to have somewhere to send people with state fair questions.
Someone in the office signed a live release form on the official line and on the superintendent form. There was some confusion. 
Show day went smoothly.

Deana Paulick mentioned that the large door in the main arena was getting closed and that there are 2 ramps in the front of the building for people to use. 

Consider adding to the rulebook that you cannot cut tags out of animals’ ears.

Alyssa Sowersby suggested fundraising to buy new panels in the swine barn. We can do a joint fundraising effort with 4-H, FFA, Independent, etc. Matt McKinney said we can try to get a quote to get 120 new hog pens, then we can figure out how to fundraise. 
We should have actual lists of classes in the barns posted. 

Sarah Chvilicek stated that the exposure and all the events were an overwhelming positive outcome. People were observing and interacting with the kids. Adult showmanship could be done as a fundraising opportunity. Swine setup was also great this year. Applaud all the principal people who put on all these events. Now we know we need to start our communication tree earlier. 

Dennis Hwllwinkel – there were more things for the kids to do and see. 

Matt McKinney – noted that Saturday when people were at Champion Row and interacting with kids was so cool. There were growing pains, but we are going to learn. He cautioned everyone, we can't enforce the rules entirely; we cannot be in the barns policing; we all have so much going on. As we get into rules committee, how are we going to make all this work? Can we modify or get rid of rules before we start adding a bunch of new rules?

Clint Thiesse – He thought champion animals in the arena were great and asked for consideration of adding a general information card to the animals' pens. 

John Black – seeing people connect with animals and livestock was very cool. 
  	 
12. Public Comment: NONE
 
	
 
	13. Schedule the next meeting 
                 August 4, 3:00 p.m. - 
14. Board Member Comment, Discussion of Future Agenda Items NOTE: No deliberation may take place on this item. 
	  

	      We need to find a treasurer/bookkeeper; send recommendations to Matt McKinney

15. Adjournment – 4:26 p.m.
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